










































































































































































































































































































































































































































































15. Between June 1, 2010 and August 31, 2010, conduct a 3 month pilot to validate
procedures, tools, cost projections and processes before full launch, scheduled
for September, 2010.

Scope of Work:

Please see attached Scope of Work document,

M. EVALUATION

The evaluation of the planning project and pilot are based on the successful
achievement of the Goals, Objectives, Activities and Evaluation Measures articulated
in the attached the Scope of Work, all of which have measurable deliverables and
timeframes that are currently and will continue to be met during the course of the
grant period.

Iv. SUSTAINABILITY

The key results of Workgroup planning period are being used to identify and approach
funding sources. The Scope of Work incorporates the following steps in our plan for the
solicitation of funding sources: ‘

1. The planning activities and research conducted to date (December, 2009 to
March, 2010) have confirmed the need for and feasibility of a county-wide
MVI care coordination initiative.

2. An April 29" Planning Day of all Workgroup partners will facilitate the
completion of the operational components of a working mode! for the
initiative.

3. The 6 month Final Planning Report will form the basis for proposal

documentation, budget information, and presentations to be made to
proposed funding sources.

4. The results of the 3 month pilot period will further test all assumptions from
the planning period, and provide further confirmation of a working operational
structure and evaluation design to funding sources.

. These steps will provide to funding sources the research and justification to provide
funding by: establishing the need and feasibility for a county-wide MVI care
coordination initiative and creating a replicable model for other California counties
interested in forming their own MVI care coordination initiative.




V. BUDGET AND BUDGET JUSTIFICATION FORM

Agency/Organization: Kern County Medically Vulnerable Infant (MVI) Workgroup

Project Title: Medically Vuinerabie Infant (MVI) Planning and County-Wide Care
Coordination Pilot Program

Amount requested: $20,000. Grant period: December, 2009 — August, 2010

Organization Name

Kern County Medically Vulnerable Infant (MVI) Workgroup

Program/Project Name

Medically Vulnerable Infant (MVi) Planning and
County-Wide Care Coordination Pilot Program

Time frame for Budget

£y

12/01/2009 - 8/31/2010

Personnel Expenses

Marc Thibault, Project

Consultant $8,171.00 $8,171.00 $16, 342.00 $32,684.00
Total Personnel Costs $8,171.00 $8,171.00 $16, 342.00 $32,684.00
Non Personnel Expenses
Consultant Travel $1,350.00 $1,350.00 $2,700.00 $5,400.00
Conferences, Meeting,
Training and Site Visit
Costs $ 479.00 $ 479.00 $ 958.00 $1,916.00
Total Non Personnel
Expenses $1,829.00 $1,829.00 $3,658.00 $7,316.00

First 5 Kern - In-Kind

Admin Support (8%) $800.00 $800.00 $1,600.00 $3,200.00
Tomal Expanses $10,800.00 | $10,800.00 | $21,600.00 |  $43,200.00




Budget Justification Form

Activities Hours/Week Weeks = Rater Total

Personnel Services:

Marc R. Thibault
Consultant 13-16/hrsiweek 36 $68.75 $32,684.

Personnel: $32,684 Marc R. Thibault, M.A., Health Researcher and Program
Consultant fo the MVI Workgroup. Marc is responsible for managing the project
deliverables, including research, survey development, stakehoider recruitment, site
visits, participant interviews, report writing, group facilitation, and pilot project reporting.

As a Program Consultant, Marc will continue to devote an average of 2 - 3 days per
week to the project, for a fotal of 475 hours through the course of the planning, research
and pilot period, at a rate of $68.75 per hour. As an independent contractor, he is
responsible for his own taxes and benefits. Marc will submit all travel expenses with

receipts for reimbursement.

Total Personnel Expenses: $32,684.

Operating Expenses:
Travel, Conferences, Meeting Expenses, Training and Site Visit Costs: $7,316

Consultant travels from Orange County to Kern, billing at the county rate of 50 cents per
mile. Travel costs for each 2 day trip to Kern are approximately $300/trip, inclusive of
mileage, hotel, and meals - for a projected total of $5,400.

In addition, $1,916 is budgeted to:
¢ convene the large group meeting April 29, 2010
¢ visit programs outside Kern County, and
» travel expenses of consultant and MVIWG partners, where necessary, to
participate in MVI related site visits, conferences and seminars with leaders in
the MV field.

Note: Each instance of travel is pre-approved by First 5 Kern executive staff as part of
its fiduciary role to the MVI Workaroup.

(In-Kind) Administration: $3,200 (8% of $40,000.) As the fiduciary agent for the MVI
Workgroup, First 5 Kern will administer the grant, provide space for meetings and the
program’s consultant, submit invoices, process payments and account for all
expenditures, as an in-kind contribution.

Total Operating Expenses: $11,800.

Total Budget: $43,200.
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OF
KERN HEALTH SYSTEMS

ARTICLEI
NAME

Kern Health Systems is a special county health authority established pursuant to
California Welfare and Institutions Code section 14087.38, and Ordinance Nos. G-6155,
G-7705, ane—G7793 and G-8017 of the Board of Supervisors of the County of Kern
(“Ordinance”). This health authority shall be known as “Kern Health Systems” and
may do business as “Kern Family Health Care.” References in these bylaws (the
“Bylaws”) to “KHS” shall mean Kern Health Systems, unless otherwise specified.

ARTICLEII
OFFICES

Section1.  PRINCIPAL OFFICE. KHS’s principal office shall be located in or near
the City of Bakersfield, Kern County, California.

Section2. OTHER OFFICES. The Board of Directors (“Board of Directors” and
individually “Director(s)”) may at any time establish branch or subordinate offices.

ARTICLE IIT
PURPOSE

The purpose of KHS is to establish and operate a comprehensive managed care
system to provide health care services, to meet the problems of delivery of publicly
assisted medical care in Kern County, to demonstrate ways of promoting quality care
and cost efficiency, to negotiate and enter into contracts authorized by California
Welfare and Institutions Code section 14087.3, to arrange for the provision of health
care services provided pursuant to Chapter 7, of Part 3, of Division 9 (commencing with
section 14000) of the Welfare and Institutions Code, and to do all things reasonably
related or incidental to those purposes.

ARTICLE IV
DIRECTORS

Section1l. POWERS AND RESPONSIBILITIES. Subject to the provisions of the
Ordinance, applicable law and these Bylaws, the business and affairs of KHS shall be
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managed, and all powers shall be exercised, by or under the direction of the Board of
Directors.

Section 2. NUMBER OF DIRECTORS. The authorized number of Directors shall
be eleven (11). All Directors shall be eligible to vote.

Section 3.  TERM OF OFFICE. Theinital-and-subsequentDirectors-shall-servefor
a-term-of-three{3)-years:Each Director shall hold office for a term of three years and

until the appointment and gualification of their successor. A Director may serve a
maximum of three consecutive terms and is eligible to serve an additional three terms
after three years have elapsed since the Director’s last service on the governing board.
For purposes of determining the term limits of Directors serving on June 14, 2010, the
term they are serving shall be considered the first term.

The—initdallerms of the Directors ef—kHS—shall be appointed—in—three—{3)
groupsstaggered as follows:

Safety Net Provider Three-year term commencing June 15, 2010

Traditional Medi-Cal Primary Care Physician
From within the City of Bakersfield Three-year term commencing June 15, 2010

Traditional Medi-Cal Primary Care Physician
From outside the City of Bakersfield Three-vear term commencing June 15, 2010

Rural Acute Care General Hospital Three-year ferm commencing June 15, 2010

Pharmacist Three-year term commencing June 15, 2012

Community Representative
Supervisorial District No. 1 Two-vear term commencing June 15, 2011

Community Representative
Supervisorial District No. 2 Two-year term commencing June 15, 2011

Community Representative
Supervisorial District No. 3 Three-year term commencing June 15, 2011




Community Representative
Supervisorial District No. 4 Three-year term commencing June 15, 2011

Community Representative
Supervisorial District No. 5 Three-vear term commencing June 15, 2011

Thereafter ~each-Group-of Directors shall be appointed on or before June 15 of the
calendar year in which their term expires and shall take office -

PRI R o f o B P, D)

Section4.  QUALIFICATION, NOMINATION AND SELECTION.

A. Qualifications.

1. All Directors must be at least twenty-one (21) years of age and
shall be residents of or employed within the County of Kern, State of California and
shall be chosen for their willingness and ability to effectively carry out the purposes of
KHS.

2. Except for the consumer representative Directors, all Directors
shall provide health care services to KHS beneficiaries within KHS' service area
pursuant to a provider services agreement with KHS and the Director or the Director’s
employer or agent.

3. No Director shall be an employee, officer or director of or own
or control more than 10% of the shares of stock in any other managed health care plan
or health maintenance organization.

B. Nomination and Selection. Whenever a vacancy exists on the Board of
Directors, the Chair may appoint a nominating committee composed of three (3)
Directors to nominate qualified candidates to the Board of Directors, or the Board as a
whole may nominate candidates for appointment to the Board of Supervisors. The
nominating committee shall review the qualifications of each prospective nominee. The
nominating committee may seek its own candidates, and seek recommendations from
representative constituency groups as noted below within KHS’ service area.

The Board of Directors shall be composed of:

1. The Chief Executive Officer of Kern Medical Center. {Greup
Three}




2. A representative of Kern County safety net providers, which may
be recommended by a group consisting of safety net providers within KHS’
service area. For purposes of these Bylaws, "safety net provider” means a health
care provider whiehthat:

a. provides services within Kern County to the general public
as-a-whole;

b. has a sliding—fee scale for services previded-based on
annually published federal poverty guidelines-ptblished-enan-annual-basis;

C. is an organization described in Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended;

d. provides services to all types of patients regardless of their
economic condition, race, medical condition, and ethnicity;

e. is not a non-profit hospital. {Greup-One;
3. Five community representatives.{Greup-Two)

4. A traditional Medi-Cal primary care physician whose office is
located within the corporate limits of the City of Bakersfield.{Greup-Fwe)

5. A traditional Medi-Cal primary care physician whose office is
located outside the corporate limits of the City of Bakersfield but within Kern

County.~(Greup-Three)

6. A representative of a rural acute care general hospital within Kern

County ~&reup-Oney

7. A pharmacist whose principal place of business is within Kern

County. {GreupThree)

For the purpose of selecting proposed nominees for recommendation to the
nominating committee, no provider shall participate in the selection process on behalf
of more than one organization.

The nominating committee shall recommend to the Board of Directors at least
one (1) prospective nominee for each vacancy. The Board of Directors may nominate
any prospective nominee recommended by the nominating committee or such other
persons as the Board of Directors may select, provided, however, that any nominee
nominated by the Board of Directors shall meet the qualifications set forth in this
Section 4.




The Board of Directors shall submit its nomination to the Kern County Board of
Supervisors for appointment pursuant to Chapter 2.94 of the Kern County Ordinance
Code. If any nominee is rejected by the Board of Supervisors, the Board of Directors
shall make an additional nomination and submit the new nomination to the Board of

Supervisorsferaction-inaccordancewith-this Seetion4.

Section 5.  RESIGNATION, VACANCIES AND REMOVAL.

A.  Resignation. Any Director may resign by giving written notice to the
Chair, the Chief Executive Officer, the Secretary, or the Board of Directors. The
resignation shall be effective when it is accepted by the Board.

B. Vacancies. Vacancies on the Board of Directors shall be filled by
appointment by the Board of Supervisors in accordance with Section 4.

A vacancy or vacancies on the Board of Directors shall be deemed to exist in
case of the death, resignation, removal or disability of any Director, or if the Board of
Directors declares any position vacant pursuant to the provisions of subparagraph C.

C.  Removal. The Board of Directors may submit to the Board of
Supervisors a recommendation that the Board of Supervisors remove a Director who
has been:

Declared of unsound mind by a final order of court;

Convicted of a felony;

Found by a final order or judgment of any court to have
breached any duty to KHS;

Absent from three (3) consecutive regular meetings without
permission of the Board of Directors;

Upon the termination of employment or affiliation with the
interests/entities whom the Director is representing;

Upon failure to meet the qualifications set forth in Section 4;

For any reason that would constitute grounds for the removal of
a local agency public officer; or

Found by two-thirds (2/3) of the members of the Board of
Directors then in office to not be acting in the best interests of
KHS.




Section6. MEETINGS OF THE BOARD OF DIRECTORS AND NOTICE.

A. Compliance with Ralph M. Brown Act. All meetings of the Board of
Directors and any committees thereof shall be called, noticed, conducted and adjourned
in accordance with the Ralph M. Brown Act (the “Brown Act”) (Section 54950, ef seq. of
the California Government Code, as amended).

B. Notices. In addition to any notice required by the Brown Act, notices
of all meetings shall be posted at 9700 Stockdale Highway, Bakersfield, California
93311, the location of which is freely accessible to members of the public.

C. Special Notice. Notice of any meeting of the Board of Directors at
which these Bylaws may be amended shall be given for no less than seven (7) calendar
days.

Section7.  PLACE OF MEETINGS. Meetings of the Board of Directors may be
held at any place permitted under the Brown Act. In the absence of such designation,
all meetings shall be held at the principal office of KHS.

Section8.  ANNUAL MEETINGS. The Board of Directors may hold an annual
meeting for the purpose of election of officers, election of the members and

chairpersons of committees, and the transaction of other business.

Section9. QUORUM. A majority of the Directors then in office shall constitute a
quorum. Every act or decision done or made by a majority of the Directors present at a
meeting duly held at which a quorum is present shall be regarded as the act of the
Board of Directors, unless a greater number is required by law or these Bylaws.
Business may continue to be transacted at any meeting at which a quorum is initially
present, notwithstanding the withdrawal of Directors, provided that any action taken
beis approved by at least a majority of a quorum.

ARTICLE V
COMMITTEES

Section1. = GENERAL. The Board of Directors may appoint a nominating
committee as provided herein and may appoint such other committees as the Board
desires and may delegate to such committees such responsibilities as the Board may
desire.

Section2.  FEES AND COMPENSATION. Members of committees may be
reimbursed for expenses as determined by the Board of Directors. No committee
member who is a member of the Board of Directors or employed by KHS shall receive
any other compensation.




ARTICLE VI
OFFICERS OF THE BOARD

Section 1. OFFICERS. The officers of the Board shall be a Chair of the Board of
Directors, a Vice Chair of the Board of Directors, a Secretary, a Treasurer and such other
officers as the Board may from time to time designate.

Section 2. ELECTION AND TERM OF OFFICERS. All officers shall be elected by
majority vote of the Directors then sitting on the Board of Directors and shall serve a
term of not more than three (3) years at the pleasure of the Board of Directors.

Section3. VACANCIES. A vacancy in any office shall be filled in the manner
prescribed in Section 2.

Section4.  CHAIR OF THE BOARD OF DIRECTORS. The Chair of the Board of
Directors shall preside at meetings of the Board and shall exercise and perform such
other powers and duties as may be assigned by the Board of Directors or prescribed by
the Bylaws.

Section 5.  VICE CHAIR OF THE BOARD OF DIRECTORS. The Vice Chair shall
act as Chair in the absence of the Chair and, when so acting, shall have all the powers of
the Chair. The Vice Chair shall have such other powers and perform such other duties
as from time to time may be prescribed by the Board of Directors.

Section 6.  SECRETARY. The Secretary shall keep or cause to be kept, at the
principal office or such other place as the Board of Directors may order, a book of
minutes of all meetings of the Board of Directors and its committees, with the time and
place of holding, whether regular or special, and if special, how authorized, the notice
thereof given, the names of those present at Board of Directors and committee meetings,
and the proceedings thereof. The Secretary shall keep, or cause to be kept, at the
principal office of the State of California the original or a copy of the Ordinance and
KHS’ Bylaws, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors and any committees thereof required by these Bylaws or by law to be given,
and shall have such other powers and perform such other duties as may be prescribed
by the Board of Directors.

Section7.  TREASURER. The Treasurer shall keep and maintain, or cause to be
kept and maintained, adequate and correct accounts of the properties and business
transactions of KHS. The books of account shall at all times be open to inspection by
any Director. The Treasurer shall maintain a bond in an amount to be determined by
the Board of Directors with the surety or sureties specified by the Board for faithful
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performance of the duties of the office and for restoration to KHS of all of its books,
papers, vouchers, money and other property of every kind in the possession or under
the control of the Treasurer on his or her death, resignation, retirement, or removal from
office.

The Treasurer shall deposit or cause to be deposited all moneys and other valuables
in the name and to the credit of KHS with such depositories as may be designated by
the Board of Directors. The Treasurer shall disburse or cause to be disbursed the funds
of KHS as may be ordered by the Board of Directors, shall render to the Directors and
the Chief Executive Officer, whenever they request it, an account of all transactions and
of the financial condition of KHS, and shall have such other powers and perform such
other duties as may be prescribed by the Board of Directors.

Section 8.  FEES AND COMPENSATION. Directors may be reimbursed for
expenses determined by the Board of Directors. Directors shall not receive any other
compensation for their service on the Board or committees.

ARTICLE VII
CHIEF EXECUTIVE OFFICER

Section1.  CHIEF EXECUTIVE OFFICER. The Chief Executive Officer shall be
the general manager of KHS and shall supervise, direct, and control KHS' activities and

affairs. The Chief Executive Officer shall attend all meetings of the Board.

ARTICLE VII
BONDING AND INSURANCE

Section1.  BONDING. All officers and employees handling funds shall be
properly bonded.

Section 2. INSURANCE. The Board of Directors shall cause KHS to arrange for
and maintain appropriate insurance coverage for KHS, its officers, Directors, agents and
employees.

ARTICLE IX
RECORDS AND REPORTS

Section1l. MAINTENANCE OF RECORDS. KHS shall keep:

A, Adequate and correct books and records of account;




B.  Written minutes of the proceedings of its Board of Directors, and
committees of the Board of Directors; and

C. A record of each Director’s name and address.

Section2.  INSPECTION BY DIRECTORS. Every Director shall have the right at
any reasonable time to inspect KHS" books, records, documents of every kind, and
physical properties.

Section 3.  ANNUAL REPORT TO DIRECTORS. The Board of Directors shall
cause an annual report to be sent to each of the Directors within one hundred twenty
(120) days after the end of KHS' fiscal year. That report shall contain the following
information, in appropriate detail, for the fiscal year:

A. The assets and liabilities, including the trust funds, of KHS as of the
end of the fiscal year;

B. The principal changes in assets and liabilities, including trust funds;

C. The revenue or receipts of KHS, both unrestricted and restricted to
particular purposes; and

D.  The expenses or disbursements of KHS for both general and restricted
purposes.

The annual report shall be accompanied by any reports of the KHS” independent
accountants or, if there is no such report, by the certificate of an authorized officer of
KHS that such statements were prepared without audit from the KHS’ books and
records.

This requirement of an annual report shall not apply if KHS receives less than
Twenty-Five Thousand Dollars ($25,000) in gross receipts during the fiscal year;
provided, however, that the information specified above for inclusion in an annual
report must be furnished annually to any Director who requests it in writing.

Section4.  ANNUAL REPORT TO THE BOARD OF SUPERVISORS. The Board
of Directors shall file an annual report with the Clerk of the Board of Supervisors for the
Board of Supervisor’s public agenda within one hundred and twenty (120) days after
the close of KHS' fiscal year.




Sectionl.  AMENDMENTS. These Bylaws may be amended or repealed by the
approval of two-thirds (2/3) of the members of the Board of Directors then in office,
except that no action may be taken without at least seven (7) calendar days’ prior notice
in accordance with Article IV, Section 6.C.

Section 2.  CONFLICT OF INTEREST. The Board of Directors shall promulgate
written policies regarding conflict of interest. Such policies shall ensure full disclosure
of financial interests and transactions where conflict of interest is a possibility, and shall
ensure the avoidance of potential conflict of interest in choosing new Board of Directors
and committee members. Such policies shall impose upon each Director and committee
member the responsibility to be alert to possible conflict of interest of himself or of other
Board of Directors or committee members, and shall require that each Director or
committee member disqualify himself or herself from making a decision where he or
she has a conflict of interest.

Section 3. GENDER. The masculine gender includes the feminine and neuter,
the singular includes the plural, the plural includes the singular, and the term “person”
includes both a legal entity and a natural person.

Section4. EQUAL OPPORTUNITY. KHS is an equal opportunity employer, and
shall not discriminate in hiring, promotion, or retention of employees on the basis of
race, ethnicity, gender, sexual preference, age (over forty (40)), religion, marital status,

physical handicap, medical condition, or other invidious basis.
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CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting Secretary of Kern Health Systems
(“KHS"), that the above Bylaws, consisting of pages, are the Bylaws of KHS as
adopted by the Board of Directors on , and that they have not
been amended or modified since that date.

Executed on , at Bakersfield, California.

Secretary
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